
Finding  
and Retaining  
Great Talent

A Property Manager’s Guide to



It’s a jungle out there. Legacy employment is a thing of the past; today’s 

fresh talent is motivated, not afraid to ask for what they want, and they might move 

from job to job when a better opportunity arises. In an economy where new hires 

often need to climb the ladder quickly just to pay the bills, it can be difficult for 

property managers to retain their best talent for long. 

If you want to find—but more importantly keep—top 
performers, here are four rules that you can follow.

It’s hard to find and keep top performers



1. Impress Today’s Workforce

Social media is an essential tool that should 
be central to your employee acquisition 

strategy. Today’s talent is looking for 
opportunities wherever they can; that includes 

reaching out to their social network on 
Facebook, as well as their professional network 

on LinkedIn. If your company has an active 
Facebook presence, you can use it to post job 
openings and encourage those already tuned 
into the property management world to 

apply for a position. Don’t be afraid to 
use your own social networks to seek out 

excellent candidates pursuing  
new opportunities. 

Remember, it goes both ways.
In the same way that you can use 
Social Media to vet new talent, 
they are using the same tools to 
make sure that you are the type of 
company they want to work for. If 
you have bad reviews from renters 
on Facebook or Yelp that haven’t 
been addressed, new talent will 
take notice. Likewise, employer 
review sites like Glassdoor are the 

best way to stand out in a 
crowd of other property 
management companies; 
and Instagram is a great 
platform for a prospective 
employee to visualize your 
company culture.

Facebook
LinkedIn
Instagram
Yelp
Glassdoor

Having a modern website is critical to you finding the best talent. Word-of-
mouth and referrals are still important, but the internet is where people will perform 

the majority of their research on what your company does and what it offers. 
Does your website give off the right vibes to attract the right people? Is it clean, 
professional, and easy to navigate? 

The most important page of your 
website for potential job seekers is the 

Opportunities section so make sure 
you have one and it includes all the 

pertinent information. 

 What does your company do?
 Current Job Openings
 Online application process
 How to contact you for more information
 Benefits and perks



2. Remember that Hiring  
Is an Investment

High-quality employees know when they are in demand, 
and they can set their expectations accordingly. As the employer, 
you can set expectations of your own; consider those applicants 
who have finished a level of education that is commensurate to the 
type of employment you are offering, and don’t be afraid to make a 
potentially expensive hire if it means they are the right fit. The worst 
investment you can make is one that doesn’t give back. If you treat 
your new hires with respect financially, they will give it their all for 
your business, and they are far more likely to stick around.



3. Have Technology  
Requirements for  
Employees

Keep in mind that the employees you need are not necessarily the most 
formally educated. Many of the best employees have developed their skill 

set on their own. Never underestimate the power of real-world experience!

In property management, finding people that are software savvy is a must, 
and if you determine the tech skillset that you need ahead of time you 

can determine a pool of applicants that is much more precise than merely 
looking at education history. 

Attracting people with the right skills is vital, but it’s also vital for you as a 
property management company to offer technology that is cutting-edge 

and will keep your employees’ 
skills up to date.  When an 

employee is hindered by old 
technology and outdated 

tools, they will likely move 
on to a company that is more 

innovative. 

The Technology Advantage
  n  An easy-to-use intuitive software allows new  
 employees to learn quickly and makes their  
 jobs much more streamlined and organized.

  n   Mobile technology keeps everyone in close 
communication and on the same page as  
they are out in the field.

  n   Advertising that your business uses the best 
technology is a draw for good talent.

  n   A connected system keeps everyone 
informed and allows them to better serve 
their customers, creating a better experience 
for customers and employees alike.



4.
Your benefits package is more important than the salary that you offer in 

many cases, especially for younger employees who are looking for stability 
and fun perks. Benefits are a great play to the new generation of workers. 
Employees do not want to be responsible for paying for their own health 

insurance, and if you have a retirement package, you have a definite leg up 
on your competition. These items are also seen as status symbols for the 

modern employee, so you may be able to lure an elite choice away from a 
competitor simply by displaying your benefits on your website. 

  n  401K
 n  Paid-Time Off
 n  Dental Insurance
 n  Health Insurance
 n  Free Lunch Fridays
 n  Dog Friendly Office
 n  Standing Desks

Advertise What Makes 
You Different



For more information on AppFolio, 
                      visit www.appfolio.com.

Finding and retaining great employees depends on your 
ability to use new methods of social outreach, keeping  
up-to-date with the latest technology trends, and building 
a solid culture that good employees can depend on. 

No matter how much of an employment crunch the news reports, 
there will always be competition for elite employees. Make it the 
core of your business to keep them happy, and your company and 
customers will thank you for it.


